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Someone gave me this topic as an assignment ...

* Basically, this is a “tell us how awesome you are” topic

* |f there’s one thing I’'m not awesome at, it’s telling you how
awesome | am ...

* But we’ll give this a try
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Leadership

Real leadershi
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the responsibility of making a difference.
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Made me think: what is my leadership style?

* Many leaders are very intentional

* They develop a clear vision of where they want to go and a very
detailed strategy on how to get there
* Every thing they do is designed to achieve that goal
= We will be the primary research center on sepsis
pathophysiology (or VTE prevention or resuscitation research...)

* |'ve always been too interested in too many questions to restrict my
activities to 1 or 2 areas
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Set your goals in stone, but write
your map to them in chalk

Be flexible in your approach, but
iImmovable from the target

#wednesdaywisdom

11/23/16, 4:38 AM
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So what are my targets?
What differences do | want to make?

* Excellent patient care is number one
— Nothing else matters if you don’t have this

* Try to contribute new knowledge
— This is why | do research and teach

* Develop a place where people could flourish — in the way
they want, not the way | want

— This is why | sought leadership roles
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Excellence in Patlent Care

* Hire good people who care about what they do

* Build support system to help them do their job
well

* Have a process to assess what you do

— Trauma center verification process has done
a great job at helping (forcing...) programs to
do this

— Have to actually buy into the process and
honestly question your care
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Most important thin,
lead by example

s as a clinical leader:

* Boots on the grounds
— Still take regular Trauma/EGS call
— Do my attending weeks on Trauma, EGS and SICU
— You have to be in the OR at 2am sometimes
— You have make SICU rounds and teaching trainees
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Rule # 1:
Hard work is more
important than talent




Trust that hard work
is its own reward




s | do as a clinical leader:

Most importanti
lead by example

* Boots on the grounds
— Still take regular Trauma/EGS call
— Do my attending weeks on Acute Care Surgery and SICU
— You have to be in the OR at 2 in the morning sometimes
— You have to be making SICU rounds and teaching trainees

* Set the tone
— If my case is presented at M&M, have to let the discussion flow

— And if appropriate, you have to say “I| made a judgment error” or “I made technical
a error — | didn’t like the way that anastomosis looked but | talked myself out of

redoing it and | shouldn’t have”

11
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Rule # 2:
Integrity is everything




Integrity: use 2 functional definition

1. Ability to be honest with yourself — about yourself

2. Doing the right thing, even when no one is looking
and it will cause you pain
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“The standard you walk past is

the standard you accept.”
—Lieutenant General David

Morrison
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Rule # 3:
Teamwork is a necessity




Stanford Acute Care Surgery

* We have great team

* We love what we do
— Taking care of patients
— Training the next generation of surgeons
— Doing research to try and make all of it better

Spain DA. Trauma Surg Acute Care Open 2023; 8:€001027. doi: 10.1136/tsaco-2022-001027



Whole Team

* Surgeons

* Trainees

* APPs

* Clinic Staff

* Trauma Office

* Academic Office
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Team is everything

Hire great people

Give them meaningful work to do

Give them the support (and protection) to do it

Give them the all the recognition/credit when they succeed

Corollary: take all the blame when something doesn’t work
out
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Teamwork is crucial

* Starts with a good environment

* Trauma care is the ultimate team sport in the hospital
— Have to work well with Nursing, EMed, Ortho, Radiology, etc

* Trauma research is now a team sport

19
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Rule # 4:
Never stop learning




Learning: two ways | increase my knowledge

* Research
Who dares to teach must never cease to learn
° Reading -- John Cotton Dana, librarian
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SWAT

SURGEONS WRITING ABOUT TRAUMA
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History

“If you can figure how to be a busy, overworked PGY 1 or
2, study for the ABSITE and get one to two projects
completed before your dedicated research time, then |
promise that you can figure out how to be productive for
the rest of your career.”

-- DAS

Stanford University
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BMJ Publighi
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Building a Trainee-led Research ®
Community to Propel Academic
Productivity in Health Services Research

Jeff Choi, MD, MSc, * 1~ Lakshika Tennakoon, MD, MPhil,* Suleman Khan, BA,* Joshua D. Jaramillo, MD, *
Charlotte M. Rajasingh, MD, * Nicholas A. Hakes*, Joseph D. Forrester, MD, MSc, *

Lisa M. Knowlton, MD, MPH, * Aussama K. Nassar, MD, MSc, * Thomas G. Weiser, MD, MPH, * and
David A. Spain, MD*

“Department of Surgery, Stanford University, Stanford, California; TDepartment of Biomedical Data Science, Stan-

ford University, Stanford, California; and *School of Medicine, Stanford University, Stanford, California

A
|

VP Member
Development VP Research VP Operations
* New member chair * Res mmittee chair . C s chair
* Member development chair * Project coordinator * Treasurer
B
President group oversight, succession planning, outreach to external collaborators
VP member oversee

New member education chair  oversee SWAT boot camp

Member development chair plan monthly meeting programs, identify guest speakers to invite

VP research oversee research mission

Research committee chair organize SWAT sprint, shark tank, brain-storm project ideas

Project coordinator maintain centralized project tracker, help project leaders stay on agreed timelines
VP operations oversee operation logistics

Communications chair maintain social media presence, emails

Treasurer maintain budget, identify funding opportunities

FIGURE 2. Surgeons writing about trauma leadership team; (A) structure; (B) responsibilities.

Activity vs. Productivity

ACTIVITY | o) | PRODUCTIVITY
Ingredients
time
skill
interest

Pearls

- Ensure project team, collectively, has all three ingredients

- Encourage experienced team members to impart core skills
to less experienced members

- Early, mutual agreement on: authorship order, time
commitment, learning goals

FIGURE 1. Optimizing productivity for members (adapted from Dr. Forrester's presentation).

J Surg Educ Jul-Aug;79(4):855-860, 2022. PMID: 35272969

Stanford University
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Rule # 5:
Multitasking is a myth




Multitasking

* Actually physically impossible for the human brain to be
doing two things at once

* Most of the time it’s just a lame excuse to “look busy
and important”
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| think you have to have presence
and be present

My advice: Do what you are doing
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Rule # 6:
Humility solves many
problems




If you are humble, you can:

* Listen to others

* Consider new ideas
* Say you're sorry

* Serve others

29
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Rule 7:
You have to take some risks




Me Moving to CA

* When | was young, | used to always say | wouldn’t:
— Practice in California
— Start a trauma program from scratch
* After 3 visits, told Jill | wanted to take the job Stanford and she
asked me:
— Isn’t that in California?
— Do they have a trauma program?

31
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Penultimate Rule (8):
Enjoy the journey




Recognition from your
colleagues and
appreciation from our
patients makes it all

worthwhile




Congratulations Dr. David
Spain-President elect of the
AAST! A true Professional, a
Master Clinician, Thoughtful
Academic, Patient and
Steadfast Mentor.
@DavidASpain

@traumadoctors @wtc2018

9/28/18, 6:48 PM

U Stanford | Department of Surgery
MED | CIN E | Generalsurgery Residency Program

CHIEF RESIDENT
FACULTY AWARD

w

David A. Spain, MD, FACS

PRESENTED ON JUNE 15, , 2018

Aussama Nassar @au... - 2d
Congrats to Dr. Spain
@DavidASpain for his
ascention to AAST president
elect, setting a historic
milestone for
@StanfordSurgery. We are all
so proud of you. Dr. Spain is a
truly remarkable human
being, an outstanding
clinician, colleague and
mentor!
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"You cannot write about
caring; you must practice it.
What a privilege it is to
participate in the care and
well-being of
another human being.” -Sir
Murray F. Brennan, MD"
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Hard work

I’'ve been fortunate and lucky
Chose my initial mentors well

 Listened to them and heeded their advice
I’'ve surrounded myself with good people
I’'ve also worked really hard
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Always remember your
true North — excellence in
patient care and education




Do not be daunted by the enormity

of the world’s grief.

Do justly, now.

Love mercy, how.

Walk humbly, now.

You are not obligated to complete the work,
but neither are you free to abandon it.

- Talmud
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