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Supplemental Material - Checklist using EPIS Framework for
Implementation Science Programs at National Level

Exploration Phase

]

Identification of an issue affecting communities at national level

[J Conduction of a needs assessment analysis to determine the extent of the issue within the
population/representative sample of the population — Understand the burden and its short-
and long-term impact on the communities

[0 Creation of core team with members having all of the following qualities:

1. Leadership Abilities (Have prior experience of leading a team in any capacity)

2. Similar Mindset/Goals (Have personal inspirations/experiences that drive them to
work towards resolving the identified issue)

3. Sense of Community (Have previous experience of working within/for
communities, have connections for outreach in communities and can identify the
barriers/facilitators of working in communities)

4. Institutional Support (Have institutional support in terms of positive policies and
can allocate available resources for dedicated tasks if required)

[0 Formation of national and international advisory boards with members who have any the
following qualities:

o Leadership Abilities (Have prior experience of leading a team in any capacity)

o Voluntary Dedication (Have self-developed dedication to work towards the
identified goal — voluntary initiative encourages sustainability as compared to
paid workers since it impacts dedication)

o Provision of Dedicated Time (Should be able to provide adequate time — at least
one hour fortnightly — to allow for easier communication and expansion of the
intervention)

o Governmental representation is encouraged since it promotes public-private
partnership and allows easier expansion.

[J Development of a clear mission and vision with specified but a realistic time duration for
its achievement along with finalization of the overall methodology

[J Identification of a source of funding to provide capital for the initiation of the
intervention — Possible avenues could be donations from identified individuals
(institutional alumni/departments, sponsors, governmental organizations etc.) keen to
contribute to the initiative

[0 Signing of memorandums of understanding (MoU) with governmental bodies to allow
legislative support and promote dissemination of the initiative

[J Formulation of partnerships with organizations working in the same sector (Hospitals if

healthcare-based initiative; Schools and Universities if education-based initiative etc.)
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